


This is a Workshop!

 How might veterinary networks collaborate to deliver innovative
iImprovements in the productivity, quality and welfare standards
of wholesome food, produced from healthy animals

https://www.amcharts.com/visited countries/#
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Who is in the room?

* \Vets in Clinical Practice

 Business Owners
 Associate/Assistant

* \Vets in Academia/Research
* Vets in Industry
 Non-Vets
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» Retailers/supermarkets taking control of farmer relationship

» Consolidation of farming/fewer larger clients. Increased competition

* Objective/independent views from vets will be increasingly important

» Big data will require analysis - could usurp vet role?

 Assisting producers to reach new markets

* Disruptive technologies - factory/laboratory farming.Role for vet?

» Use of paraprofessionals/“tele-vetting”- competitive world

 Loss of vet “social licence”

 Traditional vet practice will still exist - smaller scale”?

* Clients have Google - challenge to vet knowledge

* Role for vets as facilitators/trainers will be important to end user/retailer

» Sustainability issues leading to reduced consumption/shrinking market for vets

* Increase in factory farming in Asia/ differing vet role

* Vets to become champions of animal welfare. Assisting farmers to meet supply conditions
* Vets will need to improve marketing/social media skills etc

» | eading vets and farmers (early adopters) will lead the way, keep an eye on them






Looking Beyond First Opinion Practice

Challenges Opportunities

» Negative attitude from practice towards research

* Practice employment packages are holding
younger vets back? Older generation getting all
the perks!

» Lack of vets/ poor work life balance

» Lack of internships etc to enhance retention,
career development

- Japan: only ¢c10-15% of new students enter farm
practice. Poorer employment package

» Attractiveness of companion animal practice cf
farm practice eg after hours

» Need practice reorganisation to support better
work life balance etc



Trends/Challenges

» Larger Farms with specialised staff
» Decreased labour units on farm.

* Reduced income from medicine.

* Future Decoupling?

* Increased Corporate Model

» Consultants

* Recruitment

» Social Media/Vegan publicity

* Increase Iin Veterinary Technicians —
peforming Traditional vet work

All Species vet spend
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Less of: More of:

Health
Planning!
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Data Analysis
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Thinking outside.the box?

Genomics

ET, OPU,
IVF

Custodians
of AMU

Cattle
Lameness
Academy

Sure
Farm Ltd
Camelid

B

Farm Vet
Services

Red
Meat
chain

quality
assured

Dairy
Hygiene

VetSalus
Consulting

Royal Vet
College
Academy

!

SUNEergy

FARN HEALTH



Summary

« Communication

* Preparing for the
future

 Collaboration across
the Industry

» feamwork
» Staff mentoring

* Thinking outside the
box

e Facilitators

 Animal Health
Industry cf. Veterinary
Industry
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Synergy Farm Health

investing in the future ...
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Managing Change in Today’s Veterinary
Profession

Lewis Griffiths
Hadron Consulting Ltd

lewis.griffiths@yvetsalus.com
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Change isn’t new....

“The Only Thing That Is
Constant Is Change ”

Heraclitus of Ephesus
c. 500BC




Viewpoint from a Changing Career........

* Qualified Glasgow University 1978
into clinical cattle practice in Wales

* No prostaglandint!

* No ivermectin - oxbendazole had
just arrived. No resistance!

* No computer!

o B;/( 1982 - Doing dair)( diets on a
ZX81( having added16K of RAM to
the original 1K!)

» By 2005 - Changed from BVMS into
A =No clinical practice.
Consultancy in New Zealand & UK
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BUSINESS ACTIVITIES

BUSINESS RESOURCES

REVENUE

* The classic business model?

o Still fit for purpose?

i/
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INDEPENDENT
PRACTICE

CARNIVORES

REDUCED RELIANCE
ON SALES OF
ANTIMICROBIALS

% VetSalus

RETENTION OF
VETS

“VET FOR LIFE"

INCREASING
CONSULTANCY FEES

VEGAN,
VEGETARIAN
FLEXITARIAN

CORPORATE PRACTIC

E
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e|n particular, the western consumer of food products is changing.
550,000 Vegans in UK (increased 4X over 10 years)
22million “Flexitarians”

(The Guardian-7/8/18)

e How does the farm

veterinary business
manage this sort of

change?

e Who debates the
vegan view ?
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Managing change in any business is not rocket science...

» Good governance and leadership
» Regular strategic planning
* Reviewing Opportunities vs Threats
* Risk analysis
» Developing good numbers/budgets
» Testing and modelling various strategies
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Managing change in any business is not rocket science...

* (Good governance and leadership
* Regular strategic planning
* Reviewing Opportunities vs Threats
* Risk analysis
* Developing good numbers/budgets
» Testing and modelling various strategies

« SHOW OF HANDS.....
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The formula for change

C=(D*V*F)>R

where
« C = CHANGE
« D = Level of Dissatisfaction with Status Quo
* V =Vision

* F = First Steps

* R = Resistance to Change
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Question(s) 3:

e Are we dissatisfied enough with the status quo ?
* Have we a strong enough VISION of the future?

*If the Veterinary profession doesn't change, where
will it be in 20507



Two closing quotes:

“The character of this changing
world is indifferent to tradition.
Unforgiving of frailty. No
respecter of past reputations. It

has no custom and 7prac:l;clic,e.z"’a -
ony Blair

“Both Veterinarians and farmers
need to recognise that their
ultimate customer is the food

consumer” .
Prof. Phillip Lowe




Professor Jon Huxley

» Professor of Dairy Cow Health & Head of School of Veterinary
Science, Massey University, New Zealand

* link to video
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The Consolidation Curve

Industry concentration
1989-2001 (CR3)
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Defense electrical
90% @
: @
Aluminum Tobacco
80% roducers —
= Distillers
Integrated
70% oil and gas
Ship-
60% building  SPort shoes® b
£ o @ Soft drinks
onfectionery
50% Integrated steel producers Brewers , A
Food retail Drugs Rubber and tire manufacturers
40% : e
Diversified & manufacturers
Railroad chemicals Diversified food
30% ) e
| Airlines Automotive manufacturers
" Te %om AR Auto- Diversified paper
suppliers
10% ® Insurance
Banks Restaurants and fast food

Time

S © 5 10 % (years)

QQ,, ” Vets a Note: CR3 is the three-firm concentration ratio, the sum of market share of the top three players. t Sa l us.com

Sources: Winning the Merger Endgame by Graeme Deans, Fritz Kroeger, and Stefan Zeisel; A.T. Kearney analysis




Millennials and Gender

Anticle Tak
WIKIPEDIA 600N
Feom Wikpeaia OCYSOpda

The Free Encyclogedia Radhaat h::(: Poruges

Man page For other uses, see Lisbon (dhsambsguation).

Coments Lisbon |/ kzboey’; Portuguese: Lisboa, IPA (i3 Bos]) is the capital oty and lasgest city of Portugal with a population of 547,631 within its administative limits''’ on
Featired cortmet 8 1and area of 84,8 km® (33 5q mi). The wban amma of Lishon exiends beyond the adminsirative city kmits with & population of 3 milor'™! on an anea of 588 km?®
Current events (370 5q mi). ¥ making it the G1h most populous Urban aves in B Eucpean Union. About 2,831,0007°5 people fve in the Lisbon Metropobtan Area (which
Random anche regresects approximately 27% of the population of The country). Lisbon is the weslemmost lrge city located in Europe. &8 well &3 its westermmost cagital city
Donam 1o Wicpedia and the cnly 0ne aking the Allantic coast. 1 Bes in The westem Ibedan Pecinsuls on the Allantic Ocean and B Tagus River
v Plerachon Lisbon is recogrused as a gotal city because of its mpartance in france, commence, meda. enterdanment, arts, Flemational Irade, educsbon. and tounsm =15

Help It is One of The MO ECONOMIC Contres 0N T continent, with & growing linancial centre and the Lugest'second lapes! container port in the “Eucpe’s Allantic

About Wikipeda coast” 7 Listion Portels Alrport senves about 13 milion passengers per yedr, matonwiry network and hud of high-speed rad (Alls Pendulir) linking main cities in
Community porsal Portugal, and in 2013 wil have & tail’s Ngh-5000d COMBCSon 10 Spain. ™ Lisbon is B 255 most livabile cly in 2w Workd acconding 10 Hestyle magarine
Recent changes Morocie. ™ The City is the seventh-mostvisited city in Southem Ewcpe, afer Iitantul, Rome, Barceiona, Madad, Athens, and M, with 1,740,000 tourists i
Contact Wikigeda 2000, The Lisbon mgion is 1he wealthest segion in Porugal, GDP PPP per cagita i 26,100 euros (4. 7% Migher than the aveeage Ewropean Unicn's GDP PPP
S Tanm per cagita). It is the tenth schest meteopoitan aa by GOP on the continent amounting 10 98 Bilicn eurcs and thus €34,850 per capita."") This is 40% Pighar
thae the average European Usion's GDP par cagita. The city cccupis 32nd place of Nghes! gross eamings in the workd "% Meat of the headquanters of
» Prinseaport mutinationals in the country ane KCated in 1 Lisbon asea and it is e ninth city in the world in teems of quantity of intemational confasences. "™ It is also the

polincil contre of the country, as seat of Govemmen! and NSGence of e Head of State. The seat of the district of Liston and the centre of the Lis2on segion.
Labon is one of the oldes! citas in the workd, pradating cther modem Euscpesn Capitils such s London, Pass and Rome by hundreds of years, Juis Casw

v LANguaoes

9 VetSalus

Read Edt View hestory

Intraduting Timelnn - o rew Lind of prolie

A el e e R I T T e N I |

Coty 1o WMavaal joie (mie omd || ohar
Lot faa pasd e von i
= - -

Coordnates @ MAT BTN I

David Black

» 300 @ L Covee ‘e OV

i L] A e w: O AL
S -

-~

. .—‘

PR—
srh Mgy
Upsdote shaten [ Add phann voine

- ot D & Wy of |y
>re N
pesgrs you inee £ Lds Nofie

%
m'
-

Lisbon (Lisbos)
Cagan

Savdy worw '

WY 1)

www.vetsalus.com



Figure 3. UK-practising veterinary surgeons by age and gender
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Business Structures
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Not Just About Vets

Excellence should 90
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A Fork in The Path?

YR
ey

S ML

= :

P ey

RS

: - . L PN e ] e e R = A _ - SR R T s A
o P R R ek ey
RN e i f"&”ﬁ‘@% L o B DN . S IO S R
LA B o 1 5y i e ot T e e : AN g 5
, « P A TR N e : T - - - . LM% 455 oS e




5@’ VetSalus www.vetsalus.com



http://www.vetsalus.com

Extending the
traditional

client model
Into other
relationships?




Who do we have these new relationships with?

 \Veterinarians - local

 Animal Health companies

 Community Representatives - de facto consumer
» Consumers global

* Farmer - local going global

* Food processors /regulators

ANIMALS BEING RAISED FOR SUSTAINABLE FOOD PRODUCTION
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* Based from the animal (protein source, —
animal centric )

* Most have a global element as this is
growing

* Has a party who will fo pay for knowledge,

What is in ( data and info), service, product

» Has respect for the Veterinarians knowledge
these new * Based on independence of Veterinarian —

relatiOﬂShipS" clinician to the animal

* Veterinarian is most trusted adyviser to
farmer but not to the other parties in the
diagram (this is the challenge)

* Requires veterinarians o communicate to
people other then veterinarians and farmers-
hew style of communication




What do
these new
customers
want? What
models- what

do we want?

What do these customers want ?

. }\leeld)to mirror these new customers ( global — not
ocal ).

* They do business differently from farmers

» Guaranteed standards ? QA, Brand, Global
consistency

* Veterinary Led- do these business need be to

veterinary led — does the customer care/know? Is it
the ethos

Models

e Networks — collaborative networks — we

(veterinarians) like them — do they deliver $ etc- do
they deliver something more important

» Joint Ventures- more commercial share risk and
reward — can be specialised.




The One Health aspect of what we do

Mark Bryan
Managing Director
VetSouth

Winton, New Zealand

mark.bryan@yvetsalus.com
@MarkBryanNZ

Sﬁ’ VetSalus www.vetsalus.com



mailto:mark.bryan@vetsalus.com

< MEASUREMENT
- . :
P 7 scll tpes £ IMPROVED WORK ENVIRONMENT

oSt

-

ZAufomalon

? Once-a-day

g’ P s . » High quality
\) Environment =ption ¥ | dairy products |

“
| '

B TRUST

!
:..' mew' _DGEN‘ DEALS

M-Rru

1
Yl AT Al IIITELI
Wahe.
e(:swr ,Iﬁ!m_'




Veterinarians typically live at the intersection of the animal- human- environment
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In the future vets will be
closely aligned to One
Health initiatives:

e ZOONoSes
: * Food safety
CSEEED * AMR/AMU
* N\ . Food quaitylauanti
Bacterial Infections : Comparative Metabolic disorders in ° o]0 qua | y quan | y
- -;j,> | medne/ Q‘I‘_‘L"_‘i‘i‘.‘"‘/ . CEarlllvci;ronmental stewardship
= medicine ot end el ° S
Zoonotic infections _,--G ' w ';m :vf::'!::m,. """:::a":mau ° Cl|ma‘te Change
— (= )\ \mm S ey « Wealth inequality
- —— m:m> * Social impacts of
Gy | i et bisoecurity
= ! —_ Joewemseax o \Water use
 \Vulnerable land use
¢ SoOcio-economics
 Community health
« Communication science



Fully integrated, sustainable decision making
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FIGURE 3-1: Global antibiotic consumption in livestock (milligrams per 10 km? pixels) 2010
Source: Van Boeckel et al. 2015
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Question 1- How do we as vets engage more with global food
production strategy and within the food chain?

Question 2- How do we become transdisciplinary — and elevate outcomes
above specific silos?
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'The Two Mules'’
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The Future of Farming needs A Healthy Industry
which needs Wholesome Food from Healthy
Animals
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